City of London: Projects Procedure Corporate Risks Register

Project Name: London Wall Car Park Joints and Waterproofing

Unique project identifier: 12002

Total budget estimate: £7784000

Corporate Risk Matrix score table

PM's Overall risk rating Low
Avg unmitigated risk score 5.0 4 8
Avg mitigated risk score 3.0 3 6 12
Red risks (open) 0 2 4 8
Amber risks (open) 5 1 2 4 8
Green risks (open) 4
Costed risks identified (All) £750,000.00 42% | % risk total against budget estimate
Costed risk carried (Live) £750,000.00 2% |""
Costed mitigated risk carried (Live) £200,000.00 1% |""
Costed Risk Provision requested £25,000.00 1% |Value of the costed risk provision requested
(1) Service Delivery/ Performance 0 0.0 £0.00 0 0 0
(2) Financial 5 6.4 £750,000.00 0 5 0
(3) Reputation 1 4.0 £0.00 0 0 1
(4) Legal/ Statutory 3 3.0 £0.00 0 0 3
(5) Safety/ Health 0 0.0 £0.00 0 0 0
(6) Objectives 0 0.0 £0.00 0 0 0
Issues (open) 0 Open Issues 0 0 0 0
All Issues 0 All Issues 0 0 0 0
Cost to resolve all issues £0.00

(on completion)
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Funds identified from City
R (2) Financial Failure to secure funding Delay or cancellation Possible Serious 6 £0.00 N B - Fairly Confident Fund On-Streef Parking £0.00|Unlikely Serious 2000 4 |26/04/22 DBE M. Bailey
Reserve during Fundamental
Review
R2  |(4) Legals Statutory |FOure fosecure fimely access |y o 4o oroiect start Possible Minor 3 £0.00 N B - Fairly Confident Advance coordination wifh £0.00|Uniikely Minor 2000 2 |26/04/22  |oee M. Bailey
for works statutory authorities
. . Tenders for works above . . . N . EF“(“‘”ES pOSEd onrecent " . . Concrete repair elements
R3 (2) Financial Increased project costs Possible Serious 6 £200,000.00 N B — Fairly Confident similar projects, where £0.00(Unlikely Serious £0.00 4 26/04/22 DBE M. Bailey " : .
budget possible consititute biggest risk elements
R4 (4) Legal/ Statutory  |Highway /TFL approval risks Delay to project start Possible Minor 3 £0.00 N B — Fairly Confident ggxﬁ:i/eni?:;ﬁ;;?'on with £0.00 Unlikely Minor £0.00 2 26/04/22 DBE M. Bailey
. Careful programming of . .
RS (2) Financial Adverse \{veother during Delays and additional costs  [Possible Serious 6 £50,000.00 N B — Fairly Confident works cmrij sglecﬁon Sf £0.00[Possible Minor £0.00 3 26/04/22 DBE M. Bailey Costs 4”41C|Ud.ed with Adverse
construction materials Conditions risks
£25,000 of Ré is requested at G3/4
and we currently envisage a
Adverse unforeseen - - further £4] 75.000 01.(352 making
L . . Trial investigations to £200,00 in total. This will be
Ré (2) Financial condifions d”'”Tg consfruction Delays and additional costs Possible Serious 6 £400,000.00 Y B - Fairly Confident mitigate risks to some £75,000.00[Possible Minor £200,000.00 3 26/04/22 DBE M. Bailey reviewed at G5 when
.& pre?cor?strucflon degree investigations, design and tender
investigations .
costs are confirmed. Concrete
repair elements constitute biggest
risk elements
R7  |(4) Legal/ Statutory S;’x'(f; with ofherworks o5 1vs 1o project start Possible Minor 3 £0.00 N A~ Very Confident Advance coordination £0.00| Unlikely Minor 2000 2 |26/04/22 DBE M. Bailey
R8  [(3) Reputation Publiic disafisfaction wifh Bad PR and reputation Likely Minor 4 £0.00 N A~ Very Confident Design of phased working fo £0.00|Possible Minor £000| 3 |26/04/22 DBE M. Bailey
works, including car park users minimise disruption
- Contfiict with ufiiies during " . A Pastinvesfigations indicafe . A 4
R9 (2) Financial consiruction Delays and additional costs  [Likely Serious 8 £100,000.00 N C - Uncomfortable very few due fo shallow £0.00(Unlikely Serious £0.00 4 26/04/22 DBE M. Bailey
nature of structures
R10
R11 £0.00 £0.00 £0.00
R12 £0.00 £0.00 £0.00
R13 £0.00 £0.00 £0.00
R14 £0.00 £0.00 £0.00
R15 £0.00 £0.00 £0.00
R16 £0.00 £0.00 £0.00
R17 £0.00 £0.00 £0.00
R18 £0.00 £0.00 £0.00
R19 £0.00 £0.00 £0.00
R20 £0.00 £0.00 £0.00
R21 £0.00 £0.00 £0.00
R22 £0.00 £0.00 £0.00
R23 £0.00 £0.00 £0.00
R24 £0.00 £0.00 £0.00
R25 £0.00 £0.00 £0.00
R26 £0.00 £0.00 £0.00
R27 £0.00 £0.00 £0.00
R28 £0.00 £0.00 £0.00
R29 £0.00 £0.00 £0.00
R30 £0.00 £0.00 £0.00
R31 £0.00 £0.00 £0.00
R32 £0.00 £0.00 £0.00
R33 £0.00 £0.00 £0.00
R34 £0.00 £0.00 £0.00
R35 £0.00 £0.00 £0.00
R34 £0.00 £0.00 £0.00
R37 £0.00 £0.00 £0.00
R38 £0.00 £0.00 £0.00
R39 £0.00 £0.00 £0.00
R40 £0.00 £0.00 £0.00
R41 £0.00 £0.00 £0.00
R42 £0.00 £0.00 £0.00
R43 £0.00 £0.00 £0.00
R44 £0.00 £0.00 £0.00
R45 £0.00 £0.00 £0.00
R46 £0.00 £0.00 £0.00
R47 £0.00 £0.00 £0.00
R48 £0.00 £0.00 £0.00
R49 £0.00 £0.00 £0.00
R50 £0.00 £0.00 £0.00




RS51 £0.00 £0.00 £0.00
R52 £0.00 £0.00 £0.00
R53 £0.00 £0.00 £0.00
R54 £0.00 £0.00 £0.00
R55 £0.00 £0.00 £0.00
R56 £0.00 £0.00 £0.00
R57 £0.00 £0.00 £0.00
R58 £0.00 £0.00 £0.00
R59 £0.00 £0.00 £0.00
R0 £0.00 £0.00 £0.00
R61 £0.00 £0.00 £0.00
R62 £0.00 £0.00 £0.00
R43 £0.00 £0.00 £0.00
R64 £0.00 £0.00 £0.00
R85 £0.00 £0.00 £0.00
R66 £0.00 £0.00 £0.00
R&7 £0.00 £0.00 £0.00
R68 £0.00 £0.00 £0.00
R69 £0.00 £0.00 £0.00
R70 £0.00 £0.00 £0.00
R71 £0.00 £0.00 £0.00
R72 £0.00 £0.00 £0.00
R73 £0.00 £0.00 £0.00
R74 £0.00 £0.00 £0.00
R75 £0.00 £0.00 £0.00
R76 £0.00 £0.00 £0.00
R77 £0.00 £0.00 £0.00
R78 £0.00 £0.00 £0.00
R79 £0.00 £0.00 £0.00
R80 £0.00 £0.00 £0.00
R81 £0.00 £0.00 £0.00
R82 £0.00 £0.00 £0.00
R83 £0.00 £0.00 £0.00
R84 £0.00 £0.00 £0.00
R85 £0.00 £0.00 £0.00
R86 £0.00 £0.00 £0.00
R87 £0.00 £0.00 £0.00
R88 £0.00 £0.00 £0.00
R89 £0.00 £0.00 £0.00
R90 £0.00 £0.00 £0.00
RO1 £0.00 £0.00 £0.00
R92 £0.00 £0.00 £0.00
R93 £0.00 £0.00 £0.00
R94 £0.00 £0.00 £0.00
R95 £0.00 £0.00 £0.00
R96 £0.00 £0.00 £0.00
R97 £0.00 £0.00 £0.00
R98 £0.00 £0.00 £0.00
R99 £0.00 £0.00 £0.00
R100 £0.00 £0.00 £0.00
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